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Church of England (Aided)




Full Governing Body Meeting

Minutes 

16th October 2024, 6.00pm at school

Please note that advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity. Governors respect the confidential nature of discussions and do not disclose governor business or decisions. When minutes of Governing Body meetings, Part 1, are approved they are made available to any member of the public who requests sight of them.

Present In Person: Jackie Holmes (Chair), Fiona Bradley, Hannah Cole (Headteacher), Rev Fi Gwynn, Paul Heugh, Jane White
Present Online:      Lindsay Jack, Rosie Jenkins
In attendance:        Emma Killington (new Clerk)

Opening Prayer: Rev Fi opened the meeting with a prayer.

Meeting is quorate: 7/11
	
	TOPIC
	Actions

	1. 
	APOLOGIES:  There were apologises of absence from AR, FT
SB was no present at the meeting.
JW joined the meeting at 7pm. 
WELCOME: JH welcomed the new Clerk to Governors Emma Killington to the meeting and inrtroduced  her to the governors. 
	

	2. 
	DECLARATION OF INTEREST  (conflict and pecuniary)
There were no declarations on any potential conflicts of interests in specific agenda items at this meeting.

	

	3. 
	FINANCE

Financial Monitoring Reports (FMR)
HC advised that she would send out the monthly FMR via email for governors review.
 Governing Body would review, to ensure compliance with the Schools Financial Values Standard recommendations. 

Revised Budget Plan 2024-2025
HC advised that Jackie Day from Strictly Education would be coming into school to complete this for the school, due to the School Business Manager leaving.

This item would be carried over to the next meeting for governors approval ready for  submission to the Local Authority by 30 November 2024. EK to add to the next meeting.

Schools Financial Value Standard (SFVS)
HC recommended that this item was carried over to the next meeting once the revised budget plan had been reviewed.
This will allow time to complete actions before the submission of SFVS to the Local Authority (LA) in March 2025. EK to add to the next meeting.

Governors Fund & fundraising plan 2024-25
JH advised that last years fundarising amounting to £3,600 had now been deposited into the Governor bank account. 
Governors discussed whether a payment needed to be made to the Diocese. HC would contact Jane Whittingdale to check. 

Governors noted that the SBM contacted the holders of the school bank account to ascertain 
why the transfer of funds kept being sent back. Lloyds Bank had insisted that it was not anything to do with them.  FT to ensure the old Governors Fund account is closed and remaining funds transferred to the new account. 
JH commented that there was £100 Raffle money raised, however she needed to check where this money was. 

Governors had a general discussion regarding future fundraising, in addition to the Governors annual fundraising dinner. FB suggested children vs parents/teacher activties and a low key Panto for the summer. Governors agreed these were great ideas. 
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	4. 
	CHAIRS ACTIONS
The Chair advised that no emergency actions have been taken on behalf of the Governing Body since the last meeting.

	

	5. 
	CONSTITUTION OF GOVERNING BODY         
The Governing Body noted the updates to the membership of the Grayswood Governing Body. All appointments/elections will be informed by the skills required to ensure effective governance of the school.
 
Resignations & appointments
There have been no governor resignations since the last meeting. The clerk to the governing body resigned 15th October 2024 and the new clerk Emma Killington started on 16th October 2024.

Governors’ terms of office due to end within the next year.
One governor’s term of office is due to end within the next year: Jackie Holmes, Foundation Governor (PCC), term of office ends 24.09.25.

Vacancies
Governors had a general discussion regarding the next steps to fill the 1 x Foundation Governor (Diocese) vacancy, with a candidate who has skills and/or experience in finance.  FG would review the job description and it was suggested to upload the vacancy onto the school website, in additin to advertising the role with the Haslemere Chamber of Commerce.  HC and FG to action.

	












HC/FG

	6. 
	EDUCATION PERFORMANCE MONITORING
This was discussed this at the strategy meeting at the beginning of September and a report was sent to governors so this doesn't need to be at the next meeting. This will be reviewed again in January. 

	



	7. 
	SCHOOL DEVELOPMENT PLAN (SDP) 
This was agreed by governors in September and HC suggested that it governors monitoring should to an action for the next meeting. EK to add to the next agenda.
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	8. 
	GOVERNOR MONITORING
a. Lead governors
The Governing Body agreed to review the SDP plan at the next meeting to allocate priority leads so that monitoring can be carried out in a focused and timely fashion.

b. Individual governors
A: Clerk to send the monitoring template link to Rosie Jenkins.
Completed.


c. Whole Governing Body
A: Clerk to share staff survey with (FT) who would also set up a pulse survey once a month from September. 
Governors noted this has been partially completed; the staff survey has been circulated. 
Governors had a general discussion regarding a staff survey and agreed to discuss this at the next meeting when FT could explain in more detail.  EK to add to the next meeting.

Governors had a separate discussion regarding doing something for staff to Thank them for their support and hardwork.
 
d. Monitoring plan
The Governing Body outlined the following monitoring dates have been agreed: 
RJ – 17th October (Review how EYFS have settled in)
FG – 21st October (Behaviour and Attitudes)
FB – 15th November
JH – 22nd November (Safeguarding)
PH – 13th December  
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	9. 
	STRATEGIC PRIORITIES 
The Governing Body reviewed the actions being taken towards its strategic objectives.

a. SP priority 1: Grayswood Primary will become part of the right Multi Academy Trust (MAT) at the right time for the school community. (PH)
The Governing Body need to be sent the MAT meeting minutes from 3rd October and HC commented that the school needed to invite the potential Academy Trusts to come into school to do a presentation.  

b. SP priority 2: Grayswood Primary will consistently have over 200 children on roll.
RJ agreed to review this SP Priority in conjunction with SP 3.

c. SP priority 3: The school and local community will know all the school’s unique selling points. 
A: RJ committed to helping precisely define the school’s USPs so that she could put together a complete marketing plan. RJ advised she was working on this.  
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	10. 
	ADMISSIONS  2024-2027 
a. Current year admissions 2024-2025 
HC confirmed that the correct versions of admissions arrangements and in-year applications process were published on the school website.
 
b. In-Year Fair Access Protocols 2024-2025 
The Governing Body acknowledged that the Local Authority is required under the DfE School Admissions Code to have a Fair Access Protocol in place, to ensure that unplaced children, especially the most vulnerable, are offered a place at a suitable school, and all schools and academies are required to participate in this protocol. 
 
c. Next year admissions 2025-2026 
HC confirmed that the correct versions of admissions arrangements and appeals process are published on the school website. 
 
d. New round admissions 2026-2027 
The Governing Body to review the school Admissions arrangements for 2025-2026 and decide if any changes are required for 2026-2027. The Governing Body must determine the 2026-2027 Admissions policy by mid February 2025. Any changes must be consulted on within the required timeline i.e. consultation issued by 01 Dec 2024.  Governors noted there were no changes to the admissions procedure. 

	

	11. 
	COMMITTEES (Statutory)                       
a. Headteacher’s Performance Management Review (PMR) Panel
The Governing Body to ensure that arrangements are in place for the Headteacher’s PMR.
          HPMR Commitee Members: HTPM- Jackie Holmes, Fi Tough and Anna Rolfe 


b. Pay Committee
The Pay Committee are meeting on 24th October 2024 to review Performance Management. 
Pay Commitee Members: Jackie Holmes, Fiona Gwynn, Anna Rolfe

	

	12. 
	POLICIES & DOCUMENTS
The Governing Body reviewed and considered approving the policies and documents presented for approval at this meeting and noted any policies and documents presented for information only. 
A: The Clerk to upload the new Terms & Conditions document to the school website. 
Completed.

a. Policies 
Governors unmaniously Approved the following policies
· Attendance Policy
The Governing Body noted that the Attendance Policy was approved unanimously online to reflect the new legislation on penalty notices for non-attendance (see Appendix 1).

· Safeguarding & Child Protection Policy
The Governing Body noted that the Safeguarding & Child Protection Policy was approved unanimously at its 20 September meeting.

· Data Protection Policy – to be carried over to the next meeting. 
HC advised that Rachel Dunnage would continue in the role of Data Protection Officer and would carry out staff training on the INSET Day to staff. 


b. Documents
Governors unamiously agree the following document.
· Governor, Staff and Pupil Privacy Notices

The following document woul be carried over to the next meeting
· Send Information Report 2024-2025
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EK

	13. 
	MINUTES OF PREVIOUS MEETING & MATTERS ARISING
a. Minutes
The Governing Body agreed the draft minutes of the following meetings as accurate records:
i. Parts 1 and 2 of the 05 July 2023 FGB meeting 
ii. 20 Sept Governor Strategy meeting
iii. 03 October Governor MAT Strategy meeting

The minutes will be signed digitally by the Chairman and the Part 1 minutes published on the school website. 

b. Matters arising
The Governing Body to note the matters arising from the previous FGB meeting not already covered in this agenda:
i. The Headteacher would ensure SB has a set of school keys now that he is an emergency contact for the LA.  HC to check this. 
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	14. 
	TO NOTE ANY PART 2 BUSINESS
There was no Part II business
	

	15. 
	DATES OF 2024-25 MEETINGS AND FUTURE AGENDA ITEMS  
a. Meeting dates 
The Governing Body to confirm the dates of the FGB meetings for the remainder of the year.
	Agenda Setting
FRI 9am
Online/email
	FGB Meetings
WED 6pm & FRI 8.30am
Hybrid 2024
	Key Topic(s)
	Notes

	[bookmark: _Hlk169099706]27-SEP
	W 16-Oct GB1 6pm
	Monitoring meeting
Improvement Priorities Agreement
	Review FMR
Review admissions arrangements
Governor SIP monitoring plan

	08-NOV  
	F 29-Nov GB2 8.30am
	Agree draft budget
Headteacher report
Parent voice survey
	Review FMR
School SIP progress update
Curriculum lead SIP presentation/ learning walk
Governor SIP monitoring report

	17-JAN
	W 05-Feb GB3 6pm
	Monitoring meeting
Improvement Priorities progress
	Review FMR
Determine Admissions arrangements
Curriculum lead SIP presentation/ learning walk
Governor SIP monitoring report

	07 MAR
	W 26-Mar GB4 6pm 
	Agree budget
Headteacher report
Pupil voice survey
	Review FMR
School SIP progress update
Governor SIP monitoring report

	25 APR
	F 16-May GB5 8.30am
	Monitoring meeting
Improvement Priorities progress
	Review FMR
Curriculum lead SIP presentation/learning walk
Governor SIP monitoring report

	13 JUN
	W 02-Jul GB6 6pm

	Agree governance arrangements for 2024-2025
Headteacher report
Staff voice survey
	Review FMR
School SIP progress update
Governor SIP monitoring report



b. Other key dates
The Governing Body to note the other key dates for this term as below:
· 23 Oct – Awards Assembly 
· 16 Nov : Wine and food tasting fundraising dinner

c. Future agenda items
The Governing Body to consider if there are any items to add to the next meeting’s agenda.
· Marketing plan
· HT Report
· SDP
· MAT Update
· Attendance
· Pay Panel Update
	


Meeting closed 7.45pm
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